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China-Ghana South-South Cooperation on Renewable Energy Technology Transfers

Minutes of 1st Project Steering Committee Meeting

March 30, 2015
	#
	Attendees
	Organisation

	1
	Niu Tao
	Chinese Embassy

	2
	K.A. Out-Danquah
	Energy Commission

	3
	Michael Opam
	Energy Commission

	4
	Henry Aryeetey
	Energy Commission

	5
	Joseph Esandoh
	Energy Commission

	6
	Emmanuel K Sackey
	DANIDA

	7
	Lars Joker
	DANIDA

	8
	Gladys Ghartey
	MoF

	9
	Paolo Dalla Stella
	UNDP

	10
	Christy Ahenkora
	UNDP

	11
	Adjei K. Thomas *
	PEF

	12
	Ebenezer Ashie
	Ministry of Power

	13
	Wisdom A-Togobo
	Ministry of Power

	14
	Dr. Nii Darko Asante
	Energy Commission

	15
	Fredrick Appiah
	Energy Commission

	16
	Eric Antwi-Agyei
	Energy Commission

	17
	Oforiwa Afi Dadebo
	Energy Commission

	
	
	

	
	Appologies
	

	1
	Nana Osei Bonsu (PEF)**
	

	
	
	

	
	* Proxy
	

	
	** Sent Proxy


	


	   #
	Agenda Item
	Action

	I
	Opening and Introduction

The 1st meeting of the Steering Committee Members of the China-Ghana South-South Cooperation on Renewable Energy Technology Transfer Project was held on 30th March 2015 at Energy Commission.

The meeting started at 3:15PM with an opening remark by the Chair, Mr. Michael Opam - Acting Executive Secretary of the Energy Commission.

Members introduced themselves and informed the gathering on their expectations for the project.


	

	II
	Review Terms of Reference for Project Steering Committee (PSC)

Draft Terms of Reference (TOR) for the committee were circulated to members for their study to enrich discussions on their roles and responsibilities.  The PSC is to ensure that the project remains on course to deliver the defined outcomes in the project document. 
After elaborate discussions, the following decisions were reached:

· The chair of the PSC would be Mr. Michael Opam, Acting Executive Secretary of the Energy Commission.

· The Project Coordinator (PC) shall be a member Secretary of the Committee

· A minimum of five (5) PSC members (including the EC, UNDP and Project Coordinator) are required to form a quorum.

· The PSC should meet quarterly in the 1st year and subsequently meet at least twice a year.

· The membership of the committee should include a civil society organization and the PC was tasked to identity the group and write to them accordingly.

· A clause should be included in the TOR for project technical sub-committees to be constituted as and when needed by the PC in consultation with the chair.

The PC was tasked to update the terms of reference document which will be circulated and finalized at the next sitting of the Committee. 

	EC

PC

PC

	III
	Annual Workplan and Budget

The PC gave a presentation of the Annual Workplan (AWP) and the budget. The AWP seeks to achieve the following outcomes:

· Outcome 1: Ghana has an enabling environment in place for the transfer, production and regulation of the use of Renewable Energy Technologies in Ghana.
· Outcome2: Access to and use of relevant Renewable Energy Technologies (RETs) increased in Ghana.
· Outcome4:  Outcome 4-Project management and coordination structures established
Outcome 3 represents the Chinese component of the project which would be executed by the Administrative Centre for China's Agenda 21 (ACCA 21) in China.
The total budget for the year as captured in the presentation was USD379, 819 and the major activities will be focused around delivering outcome 1, 2 and 4 as indicated above.
The presentation of the Annual Workplan is attached.

Clarifications on some activities:
· The use of either local or International consultants for the execution of activities will be dependent on the budget allocation as per UNDP guideline. In addition, individuals or firms would be used depending on the complexity of the activity and the threshold of the amount involved.

· Regarding the choice of location for the pilot projects, it was stressed that selection will be based on agreed criteria and standards after broad stakeholder consultations.
· It was also stressed that there will be a need for clarity on the expectations of the Master Plan.  The Energy Commission will have further discussions with the Ministry of Power to ensure that the Master Plan will not be a duplication of past or ongoing efforts in the energy sector.
The following were agreed on:

· The detailed Project Document, Procurement Plan and Monitoring & Evaluation (M&E) frame be shared with PSC members.  
· 2015 Quarter 1 report should be shared with PSC members 

The project Workplan and budget was accepted by the Steering Committee unanimously.
Climate Innovative Center

Mr. Lars Joker from the Danish embassy was given the floor to update the members on the status of the Ghana Climate Innovation Center (CIC).  The Ghana Climate Innovation Center is an incubation hub designed to provide local clean technology ventures with financing, mentoring, training and business advisory services. He indicated that work has started and expressed the need for collaboration between the center and the project.
He further recommended that one member from the Ghana CIC should be placed on the Steering Committee to strengthen the envisaged collaboration.

	PC

	IV
	Conclusion

The Chair thanked all the members for their active participation and indicated that the project is very important as such all stakeholders should contribute to make it a success.
Mrs. Christy Ahenkorah moved for the close of the meeting and she was seconded by Mrs. Gladys Ghartey.

The Meeting ended at 4:45PM.
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